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0.LIST OF REVISIONS

30/05/2023 0 Création

18/12/2023 1 Update quality organization + identity card steering authorities + ISO 19443 (§ 8.3 not applicable)
19/02/2024 2 Updating of process identity cards: P2, P3, P4, P5, P8 (changes are highlighted in yellow)
24/062024 5 Update scoops + added 1ISO19443 certificate

30/07/2024 4 Creation of two new Processes in the quality management system: P9 and P10

15/11/2024 5 Integration of the AD Spain site at Oiartzun
Change of P6 process leader
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1.PRESENTATION OF AUBERT & DUVAL

A&D, a world leader in cutting-edge metallurgical solutions

Aubert & Duval at a glance: locations and
key figures

7 INDUSTRIAL SITES

IN FRANCE

Industrial sites

3 900

Employees

Les Ancizes / EcoTitanium

Imphy
» lssy-les-
Heyrieux Moulineaux
6 93M€ Firminy

Revenve in 2023
Issoire & Interforge
Markets:

Pamiers

i . b5 OF
| Aeronautics & space: ~45 % A&D Spain

| Energy / defense: ~30%

©000000Q

ADEIl [Aubert & Duval

| specialties: 5 % Engineering India) & SQuAD . -
{JV with Aequs] 1
Multi materials expertise @ Issy-les-Moulineaux: .
headquarters + 3 sites out of France
| Special steels, superalloys, fitanium, @ Clermont-Ferrand: shared
aluminum services

A&D Spain
ADEI & SQUAD (JV) in India

Main markets

v
TN, 8

AERONAUTICS
AND SPACE

ENERGY SPECIALTIES

MARKETS

Civil nuelear and lond-based

Struclural parls, engine parts.

Huclear  submarnnes,  adillery.

Medical, tools. olher specialty

Description

landing gear parts, ele.

Bulkheads, tonk domes. elc.

turbinas

mistiles, sutace thips

praducls and addiflve
manufacturing

hiames sloe jonts. el ke sale bocdies, ponie shats, se sz e ant el colibe: injec-orrads braramisson gears
Some of the pressre dincs o el witaanen o ciacs eh tobes, mresie 2o raclesisacics reaceal agnicalizns dorgecl
| sorks el blcsws mretal powddes for oadine
company s reehai mancbachoneg
procucts
M T, THI uEeBHERR NAVAL ! PANERAI
Some of the e, SIEMENS AN/ FSA
company’s EVL i & SAFRAN e, W wooowarp e
T 3 :
customers AIRBUS /i soemve  framatome \Roxgl memmm < STamess e
Clortrrec i o, kit Slitary pragraess Unaery =g nic e s
sppliczlions and space sxparsiion rratosparts.
Drivers
2023 A&D revenve

65 %

15 %

Aubert & Duval website : Aubert & Duval

5%
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2.SCOPE

This Quality Management Manual applies to the French sites.
General scope of application:

ISO 9001 / EN 9100 / AQAP 2110 D, excluding AD Spain (Oiartzun):

DESIGN AND DEVELOPMENT OF MATERIALS GRADES, ENGINEERING, MELTING,
ALLOYS REMELTING, MANUFACTURING, HEAT TREATMENT, INSPECTION, TESTING,
MARKETING AND SALE OF METALLURGICAL PRODUCTS, OPEN AND CLOSE DIE
FORGINGS, STAMPINGS, ROLLINGS IN ALLOYED AND STAINLESS STEELS, NICKEL
AND COBALT-BASED ALLOYS AND SUPERALLOYS.

INDUSTRIALIZATION, MANUFACTURING, HEAT TREATMENT, INSPECTION, TESTING,
MARKETING AND SALE OF METALLURGICAL PRODUCTS, OPEN AND CLOSE DIE
FORGINGS, STAMPINGS IN TITANIUM AND ALUMINIUM ALLOYS. MANUFACTURING
AND SALE OF ALL GRADE PRODUCTS OBTAINED BY POWDER METALLURGY.
DISTRIBUTION AND WAREHOUSING OF METALLURGICAL PRODUCTS, ROLLINGS IN
ALLOYED AND STAINLESS STEELS, NICKEL AND COBALT-BASED ALLOYS AND
SUPERALLOYS.

MANUFACTURE OF TITANIUM ALLOYS INGOT.

INDUSTRIALIZATION, MANUFACTURING, INSPECTION, SALE, MARKETING AND
INTERNAL TRANSFER OF TITANIUM ALLOY PRODUCTS. CUSTOM FORGING.

EN9120 — HEYRIEUX:

DISTRIBUTION AND WAREHOUSING OF METALLURGICAL PRODUCTS, OPEN AND
CLOSE DIE FORGINGS, ROLLINGS IN ALLOYED AND STAINLESS STEELS, NICKEL AND
COBALT-BASED ALLOYS AND SUPERALLOYS.

ISO 19443:

INDUSTRIALIZATION, MELTING, REMELTING, FORGING, HOT ROLLING, COLD
ROLLING, HEAT TREATMENT, MACHINING, NDT, OTHER INSPECTIONS, TESTING,
CERTIFICATION AND SALE OF MATERIALS (FORGING, PLATES, BARS) IN NON-
ALLOY/LOW-ALLOY STEEL, ALLOY STEEL, STAINLESS STEEL, NICKEL-BASED
ALLOYS. BENDING, WELDING, CERTIFICATION AND SALE OF COMPONENTS.

1ISO 9001 / EN 9100 - AD Spain (Oiartzun)
PRODUCTION AND SALES OF HIGH VALUE-ADDED METALLIC ALLOYS IN FORM OF
LOOSE POWDER.

This Quality Management Manual defines all the measures implemented by AUBERT&DUVAL
to meet the requirements of the quality standards for the sites and scope specified in the
following table:

[

SitE + address

2015

AUBERT & DUVAL

1SO 9001:

EN 9100:2018
AS 9100:D
JISQ 9100:2016
EN 9120: 2018
AS 9120:B
SJAC 9120:A
AQAP 2110 D

AUBERT&DUVAL CENTRAL FUNCTIONS. EXECUTIVE MANAGEMENT, ADMINISTRATIVE AND FINANCIAL, COMMERGIAL,
Central fonction x x x x FUTURE BUSINESSES, STRATEGY AND MARKETING. HUMAN RESSOURCES. COMMUNICATION. DESIGN
Issy-les-Moulineaux AND DEVELOPMENT OF MATERIALS GRADES.
12, rue D’Oradour sur
Glane « | CENTRAL FUNCTIONS. EXECUTIVE MANAGEMENT, ADMINISTRATIVE AND FINANCIAL, COMMERCIAL,
92130 'Sslé'r'zz'c’\é'ou""eaux STRATEGY AND MARKETING. HUMAN RESOURCES, COMMUNICATION.
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SitE + address

AUBERT & DUVAL

AUBERT&DUVAL
Aubiére
9 et 14 allée Alan Turing
63170 Aubiére

Standards

JISQ 9100:2016

©
2
o
(]
=
o
S
&
[}
(]

EN 9100:2018
EN 9120: 2018
AS 9120:B

SJAC 9120:A
AQAP 2110 D

AS 9100:D

SUPPORT FUNCTIONS. TECHNICAL, OPERATION, QUALITY AND PROGRES, HUMAN RESSOURCES,
PURCHASING, INFORMATION SYSTEMS. DESIGN AND DEVELOPMENT OF MATERIALS GRADES.

SUPPORT FUNCTIONS, OPERATIONAL AND TECHNICAL MANAGEMENT, QUALITY AND PROGRESS, HUMAN

France RESOURCES, PURCHASING, INFORMATION SYSTEMS, INDUSTRIALIZATION.
INDUSTRIALIZATION, MELTING, ALLOYS REMELTING, MANUFACTURING, HEAT TREATMENT, INSPECTION,
TESTING, MARKETING AND SALE OF METALLURGICAL PRODUCT, OPEN AND CLOSE DIE FORGINGS,
AUBERT&DUVAL ROLLINGS IN ALLOYED AND STAINLESS STEELS, NICKEL AND COBALT-BASED ALLOYS AND

Les Ancizes
1 rue des Villas
BP 1
63770 Les Ancizes France

SUPERALLOYS, TITANIUM ALLOYS. MANUFACTURING AND SALE OF ALL GRADE PRODUCTS OBTAINED BY
POWDER METALLURGY. DESIGN AND DEVELOPMENT OF MATERIALS GRADES.

INDUSTRIALIZATION, MELTING, REMELTING, FORGING, HOT ROLLING, HEAT TREATMENT, MACHINING,
NDT, OTHER INSPECTIONS, TESTING, CERTIFICATION AND SALE OF MATERIALS (FORGING, BARS) IN
NON-ALLOY/ LOW-ALLOY STEEL, ALLOY STEEL, STAINLESS STEEL, NICKEL-BASED ALLOYS.

INDUSTRIALIZATION, MANUFACTURING, HEAT TREATMENT, INSPECTION, TESTING, MARKETING AND

AUBERT&DUVAL SALE OF METALLURGICAL PRODUCTS AND OPEN AND CLOSE DIE FORGINGS IN ALLOYED AND
Firminy STAINLESS STEELS.
Rue iz;%g%‘f:n‘fﬁvara" INDUSTRIALIZATION, FORGING, HEAT TREATMENT, MACHINING, NDT, OTHER INSPECTIONS, TESTING,
Franea CERTIFICATION AND SALE OF MATERIALS (FORGING) IN NONALLOY/ LOW-ALLOY STEEL, ALLOY STEEL,
STAINLESS STEEL.
AUBERT&DUVAL DISTRIBUTION AND WAREHOUSING OF METALLURGICAL PRODUCTS, OPEN AND CLOSE DIE FORGINGS,
Heyrieux ROLLINGS IN ALLOYED AND STAINLESS STEELS, NICKEL AND COBALT-BASED ALLOYS AND

Zl rue des Balmes
38540 Heyrieux
France

SUPERALLOYS.

AUBERT&DUVAL
Issoire
Z| du Piat
63502 Issoire - France

INDUSTRIALIZATION, MANUFACTURING, HEAT TREATMENT, INSPECTION, TESTING OF METALLURGICAL
PRODUCTS AND OPEN AND CLOSE DIE FORGINGS, STAMPINGS IN ALUMINIUM ALLOYS.

AUBERT&DUVAL
Pamiers
75 boulevard de la
Libération
09100 Pamiers France

Laboratory: Plateforme
technologique Delta sud —
mod, 103 impasse Roland
Garros , Verniolle, 09340,

INDUSTRIALIZATION, MANUFACTURING, HEAT TREATMENT, INSPECTION, TESTING, MARKETING AND
SALE OF METALLURGICAL PRODUCT, OPEN AND CLOSE DIE FORGINGS, STAMPINGS, ROLLINGS IN
ALLOYED AND STAINLESS STEELS, NICKEL AND COBALT-BASED ALLOYS AND SUPERALLOYS, TITANIUM
AND ALUMINIUM ALLOYS.

France
ALLOYS REMELTING, MANUFACTURING, INSPECTION, TESTING OF METALLURGICAL PRODUCT, OPEN
AND CLOSE DIE FORGING IN ALLOYED AND STAINLESS STEELS, NICKEL AND COBALT-BASED ALLOYS
AUBERT&DUVAL AND SUPERALLOYS.

Imph
Avenue Jean Jaures 58160
Imphy - France

MANUFACTURING AND SALE OF ALL GRADE PRODUCTS OBTAINED BY POWDER METALLURGY.

INDUSTRIALIZATION, REMELTING, COLD ROLLING, HEAT TREATMENT, MACHINING, NDT, OTHER
INSPECTIONS, CERTIFICATION OF MATERIALS (FORGING, BARS) IN NON-ALLOY/ LOW-ALLOY STEEL,
ALLOY STEEL, STAINLESS STEEL, NICKEL-BASED ALLOY. BENDING, WELDING, OTHER INSPECTIONS,
CERTIFICATION OF COMPONENTS.

Interforge
Z| de la Maze - BP 75
63500 Issoire - France

MANUFACTURING, HEAT TREATMENT, INSPECTION, TESTING OF METALLURGICAL PRODUCTS AND OPEN
AND CLOSE DIE FORGINGS, STAMPINGS IN NICKEL AND COBALT-BASED ALLOYS AND SUPERALLOYS, IN
TITANIUM AND ALUMINIUM ALLOYS.

UKAD

Lieu dit La Croix de Biolet
RD 62

63780 ST GEORGES DE
MONS

France

INDUSTRIALIZATION, MANUFACTURING, INSPECTION, SALE, MARKETING AND INTERNAL TRANSFERT OF
TITANIUM ALLOY PRODUCTS. CUSTOM FORGING.

ECOTITANIUM
La Croix de Biolet RD 62
63780 ST GEORGES DE
MONS
France

MANUFACTURE OF TITANIUM ALLOYS INGOT;

AUBERT&DUVAL
Oiartzun
POLIGONO INDUSTRIAL
LANBARREN,
ARANABURU KALEA 4D,
BAJO 20180 OIARTZUN
(GIPUZKOA) - SPAIN

PRODUCTION AND SALES OF HIGH VALUE-ADDED METALLIC ALLOYS IN FORM OF LOOSE POWDER.

Information on the legal status of these entities is available on :
https://www.infogreffe.fr/
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Depending on the site, additional provisions (specific procedures and/or Quality Assurance Plans)
are intended to take into account specific requirements, such as:

Nuclear Industry standards: GSR Part 2 (IAEA), 10CFR21, RCC-M, NCA 3800
(ASME), NSQ-100, ISO 19443 (§ 8.3 not applicable), ...

The NF IN ISO/CEI 17025 for our COFRAC-accredited laboratories

The AS13100 aerospace standard for Aero Engine Design and Production
Organizations

AC7006, AC7101, AC7102, AC7108 and AC7114 for our special processes
accredited by PRI NADCAP.

Quality Management commitments are effectively implemented through the processes listed in the
mapping presented in Chapter 6 and described in Chapter 7.

For the nuclear market, specific provisions are described in the Nuclear Quality Manual.

The latest version of the Aubert & Duval Management Manual, which takes into account significant
changes that may affect the effectiveness of the Quality Management System, in line with the
strategic direction, is available to our customers and all interested parties on the following website:

Aubert & Duval
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3.QHSE POLICY

POLICY

Quality - Health & Safety — Environment

kuborr & Duval and its subsidiaries ore o hmunng Eulopeon company covering the entire value chain, from the

tol i
:rli:nl i

and ¥ resp

terlals o Ine production of semi-finished parts for

J and

Our corporate policy aims o satisfty our

especially P s oY

and sh by making the salety of our

and our p
national wil'llllgrll'r.

ducts and the fight against glabar mrmlng our lop pricrities, as well as conlributing to the

Our manogement syslem will reflect these priorities in our quality, health and sofety. environment policy:

h Y "

By relying on proc a
risk prevention appmuch ond compllaru:a with
benchmarks and internal and external standards.

By strictly respecting ethical behavi and the
requiremenis and rules of the management
system.

| By seeking excellence ond zero defects by
developing a spirt of continuous improvement in
| all areas of the company.

Our QHSE objectives:

QUALITY

We ore awore of the criticality of our products
for ceronautical, energy, nuclear ond delence
opplications. For this reason we are committed
to implementing an ambifious Quality policy
ond to being exemplary in ferms of Safety and
Quality.

We work to develop and deliver robust, high-
performance products that meet our customers’
requirements.

To this end. all our oclivities are conducted
in a spirit of transparency, progress and risk
management.

ENVIRONMENT

We are committed fo innovating, proposing
ond implementing { tally responsible
production solutions. We are committed to
confinuously improve our impact on the
environment and natural resources. including
through recycling.

We develop the materials of the future o help
our customers achieve their decarbonisafion
| objectives.

By developing l t by
occepting the right rc moke mnslckgs and the
need lor transparency.

| By ensuring the involvement of employees and

their representatives.

| HEALTH & SAFETY

The health and safety of all our employees,
contractors and subconiractors is our fop priority.
We commit you to being concemed and fully
involved in the prevention and protection of your
own and your colleagues’ health and safely ot
work,

We are working to develop o sofety cullure with
the objective of « zero accidents n. We are also
committed to working firelessly on prevention and
improving working condifions. We develop the
policies, procedures and tools necessary for the
continuous improvement of our performance,

, Bruno Durond
CEO of Aubert & Duvol
May 2023

&

The success of this policy depends on everyone’s mobilization and

commitment
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4. ORGANIZATION

Bruno DURAND
PRESIDENT D' AUBERT & DUVAL

Denis CHARRE Marie-Laure Christelle Jean-Francols Ludovic Pierre REGA Laurent Thierry Franck
Vice- GRILLAS LARTIGUE JUERY MOLLIEX Vice-Président REMUZON ROUAULT VERDONCK
Président Vice-Présidente Vice- Vice-Président  Vice-Président i ) Vice- Vice-Président Vice-Président
" Présidente Irecticn President o o
Directlon des Direction Directlon des Direction Commerciale Direction Cirection des
Systémes Administrative et Direction des filiéres Technigque Directlon des Qualité et Ressources
d'Information Financiére Achats d'avenir et de Opérations Progrés Humaines,
la stratégie Communication,
Santé, Sécurité et
Environnement
Thierry
ROUAULT
Vice President
Quality and
Progress
Management
|
¥ ¥ ¥ ¥
Bernard DELSUPEAHE Progress & Customer " . Transtormation &
Quality Systemn ‘ - Quality Purchosing % ¢ ‘ Enterprise 4.0
Management Director Quality Qudlity Developmen
[ Quality Les Ancizes }*— Quality Firminy ‘ Quality UKAD }

[
et |

Quality Imphy

Guglity Heyrigux == _,{
‘ Quality Pamiers }.— == ’{
[ Quality Issoire Interforge }0—

Mr Thierry ROUAULT as been appointed as the Management representative for the Quality scope.

5. COMPANY AUTHORITY

The system of delegated authorities defines the decision rules for the main commitment processes
of the entities. The authorisation rules defined in the MAS (Company Authority Handbook) make it
possible to establish commitment authorisations formalised by the authorised person(s) according

to the planned activities and amounts.

Gruglity
EceTitanium

GQuality Ciartzun }
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6. PROCESSES MAPPING

Our management system is defined by 10 processes and their interactions.

Our processes are identified as follows:

e 3 Management process
P1: Defining and implementing the strategy
P8: Health & Safety / Environment risks controlling

P9: Managing Quality & Progress

¢ 3 Realization process (our activity)
P2: Designing / Developping / Industrializing
P3: Selling parts and semi-finished products
P4: Manufacturing and delivering parts and semi-finished products

e 4 Support Process (resources for other processes)
P5: Managing skills

P6: Purchasing

P7: Managing the infrastructures

P10: Managing Sl

a
E
<
a.
=]
&
8
E.
T
0
o3
]
w
i
3
7]
2
(5]

P5

P1

the strategy

D

P2
Designing /
Developping /
Industrializing

L. MOLLIEX

Managing skills
F. VERDONCK

Selling paris
and semi-
finished
products

P. REGA

Purchasing
C. LARTIGUE

P?
Managing Quality
& Progress

P4
Manufacturing
and delivering
parts and semi-

finished
products

L. REMUZION

!

Managing e

Managing IS
D, CHARRE

2 b quakté [SMQ)

Management Process

Preduction process

Support process

SATISFIED CLIENTS and RELEVANT INTERESTED PARTIES -

QHSE RESULTS - PRODUCTS
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7.PROCESS IDENTITY CARD

Each process has an "identity card" with the following information:

Its purpose,

The steering bodies,

The activities with input and output data,

The means, resources, standards and indicators necessary for its proper functioning

Below is the "identity card" for each process:

PROCESS IDENTITY CARD PURPOSE:

P1 - DEFINING AND IMPLEMENTING THE Optimize the use of resources in order to achieve value creation objectives, within the sustainable develog tramework, via the selection
STRATEGY of ambitious and realistic strategic goals so as to satisty our customers and other interested parties

- RESOURCES / SKILLS (With whom?]:

LEADER: B. DURAND

MEANS [ EQUIPMENT (with what?):

Infrastructure [buiding, information system ...

Conkibulors: Custamers, Interssfed Parties including ofl staff, Comex

INPUTS:
Conlext: Externa internal stakes

Relevant Requirements of Interested Parfies
AD qup Wisian - Ambifion - Strategic prio

DUTPUTS:

All pmc!s;er SWOT, RIP RAG, l"1=:I||.'n Term Plar {MTP] / Budget
SE of the

communication pian suitable 1o the goal

3y, fisk rmapping

\-|II5| --|J|
and the compo:
P2: D v9|0L\m~r|I

Datarmine and
= Define resporsibiities, roles and aut
- Manage commurication |
= Manoge intemal control
= Manage risks and opporunities
= IManage steering bodies, process review and

Management Review

nent budget N+ |, Industrid sk [machine
= yment plan

(Capex) including 15, majors

al Risk Assessmant (ORA],
L Al r-rnalund supplier audit schedule validated

:es:es RS.O :mn..,s-s le
rements, legol and regula’

‘ORS (With which means of measurement?):

KREFERENCES {with which documents?): Dl
= Efical Charter/ Whistieblowing manogement « Ebitda [1W€]
v i FCF (1€)

PROCESS STEERING BODIES: COMEX, Process Review, Quality Management Review
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PROCESS IDENTITY CARD PURPOSE;
e / / Design and d P of grade
P2 - DESIGNING / DEVELOPPING / <k mmlprintrailictl I eloted sarvices

INDUSTRIALIZING
§ 8.31580 19443 Not appicabie

- RESOURCES / SKILLS {With whom?}:
what?): G
HEANS ¢ EGUIPMENT oot whar?). LEADER: L MOLLIEX
Infrostructure [buldings, Information system._.), test equipment,

design and smulation software .., Conhibutors: COMEX, Multidisciplinary teams: Commercial, Finoncial, Technicol
Aﬂﬁé - - - - Platform and Methods, Guallty, Industrial, Maintencnce, Procurement, Metallurgy
Sector, RAD

INPUTS: |-—7 OUTPUTS:

Customers: Customer Specifications including special stardards ACTIVITIES: Customers: inifial samples, gualification repart and customer

P1: 3WOT, RIP RAG, Medum-Term Plan {IMTP} / Budget validated, GHSE = Innovation: perifolio of new development ideas approval

Palicy, G_}-{SEF:biecﬁ\-'es_.f action plan, use of the whistleblower systemn, = Industrdizafion of new products: P3:Mew processes ! CLrstorr.—n‘-c_lde Dro_du:%s o

:_Dmrnurvg':hon plan suitable fo the goal and the company strategy. - Plan and execute the process development M'..h‘.aguruciumg documents |nsh\:|c tions, monitoing plan, i

fisk mopping, development arsas operating method, ...} ; Marutachring [ control tools and NC

P3: Need for innovation & developrent emanoting from customers, Phises . - . programs, dissection phan

Lessors Leamed and legal and regulatory requirements - Cary out design and vakdafionreviews Pé: Frocurement data (new products/ prejects)

P5: Compatent stoff - ©btain customer approval P7: Expression of  investmeants needs

P8: Requirements applicable to stafl = Validote ife-cycle of seres Expert appaintment latter

P¥: Compliance with miestones and in particular robustressof ranges = Manogs changesin manufactuing processes (Process| P#:New development arindustriaization of new products.or

and maritoring plan, internal and customer quaiifications - Define areas of technical expertise and associcted mgjor modifications (resources, processes, industrialroutes, stc ),

P10z appropriate ITsolutions | e need for intermal and customer quolifications, project feedback

\E:peﬂ application files ; 2 toimprove standards

REFEREMCES (with which uments?):

« AD-PO-P158: Conduct DT and Di project (TRL 1-4]

- AD-P2-P155: Managing ind zation projects ling to the APGF
* AD-PZ-POB:P hang it

« AD/ DG-PDS7: Management of key choracterstics

+ AD-P2-POBO: Fist article inspection

whi

OTDGé [cooperated [ (%]
Gameeting [Number]
Total number of open chonge requests (Number)

UKAD : Averoge oge of opsn change requests [Yeor)
= P1-05 Procuct ond process change monogement TRL4 {Technalogy Readiness Level 4] (Number
! TRLS (Murnber|
EcoTianium : —_— L
. Innovetive Prospect Tutnover |ME)
+ PG08: Configutation management ASD Expert [rumber) §
CHarfzun : o
= WahAT-P001 To manage Industriol valdotion of new products :
+ VANI-PO0ZTo manage corfigurslicn of ARD Spain produch
PROCESS IDENTITY CARD PURPOSE:
P3 - SELLING PARTS AND SEMI-FINISHED Achieve sales targets in order to attain sustainable t and expected profitability
PRODUCTS
-,
(ESOUECES / SKILLS {With whom?).
| MEANS / EGUIPMENT {with what?); |
] LEADER: P. REGA
1 Infrastructure [bullding, iformation system ..., |

Confributors: Sales, Operations, Purchasing, finance, Quality & Progress, Legal,
Infarmation Systems, Strategy, Communication, HR Departments

/leurnm: consuttations, ordsrs (and omendments), procurement

plans, contracts, ogreements, tenders, defined requirements; portals, CTIVITIES; OUTPUTS; 1
standards, complaints, ste. . Customers: Offer | Cantract [ AR Order ; Mew customers, customer
Finance Management: Financial instructions (curency rates, infiation), = Prospect/ Moritor markets visit reports

Customerrisk, Results, Cash curves, Aged balance = Manoge | Pilot the bidding process Financial Depadment: IMateral prataction | energy | currency ‘
P1:SWOT, RIP RAG, tedivm-Term Plan {MTP) f Budget valdated, GHSE - Megotiate sales contracts hedging,

Policy, QHSE objectives/ action plan, use of the whistlablowar systerm, = Process crders (discrefe or blanket orders or procurament P1: Custemer satisfaction results (Scorecards, surveys), PIMT dota &
communication plan suitable 1o the goal and the company strategy, plans] and thair omendments CAPEX deciions, Market trends and curent posifioning: custamer

risk mapping - Porlicipate in handing customer comploints needs and expactafions: compedifive posifioning and frends.

P2: Mew processes/Products fo plan P2: Innowvation & development needs arising from customers, REX

L & " - - i it 1 - "
P4: Tornages andfor Parts Shipped and involced, "Customer Store & archive customen fles (inquides, offers, confracts, and legal and regulatory regquirements ‘
Scorecard” action plan orders, stc.) . P4 ICP dota, order book, customer scorecards
P5: Competent stalf = Anahze customer satisfaction P%: Customer complaints, customer satisfaction
P¥: complaints and sscapes handled |
Qﬂ'qdc@fed”snhﬁnn; /
I T
>, - T
REFERENCES {with which documents?]. A INDICATORS (With which means of measurement?):
+  AD-P3-PO39: Review of proposals, confracts or crders, including their omendments » Budgetochievement rate (%)
+  AD-P3-PO5R: Transfer of defence-reloted products, export of war material, related motenals and dual- +  Achieved Operational Contributive Margin (%}
use goods « Raoteof Overdue (%)

» AD-P3-POES: Custorners satisfacfion measure
« AD-P|-P10Z: Develop and validate confracts

[ PROCESS STEERING BODIES: COMEX. P3 Process Steering Review. Process Review

QMM AUBERT&DUVAL - Index 5
All documents shall be written in both English and French issue. In case of conflict, the French issue prevails.
Tous les documents doivent étre obligatoirement rédigés en version bilingue (anglais et frangais). En cas de conflit, la version frangaise fait foi. 1216



AUBERTXDUVAL

PROCESS IDENTITY CARD

P4 - MANUFACTURING AND DELIVERING e

Ensure

PARTS AND SEMI-FINISHED PRODUCTS

ing the production of a product, compliantin terms of: time, quality, quanfity and cost

MEANS / EQUIPMENT {with what?):

BEE

cranes

Infrastructurs [buidings. nformotion system . .|, meoswing and
testing equipment, fools, preduction faciities, self-propeled corts,

k) RESOURCES / SKILLS {With whom?):

LEADER: L. REMUZON

Confibulors: COMEX, Site Management, Supply Chain, Quality, Process,

[T TV}

Maintenance, Producer, Operational Excellence, Purchoses

INPUTS:

P1: SWOT, RIP RAG. Medium-Tesm Plan (MTF) | Budge! volidated, GHSE
Policy, QHSE objectives/ action plan, use of the whi systom,
communication plan suifable to the gool and the company strategy,
risk mapping

P2: Marufacturing documents [instructions, monitoding plan, operating
method, .| : Momiochring / control tooks and NC programs,
dissection plon

P3; 3OP dofa, order book, cusiomerscorscard

P5: Competent staff

P&: Products, matenal, suppliss, supplesreceived

P7: Mew equipment and copable machines
P?: cuakty delegation, intemna and cust
improvement plons

P10: adopted T solutiors

prochuct quality

ACTIVITIES:

= Plon praduction (ICP/MPS] ounch MO [manufocturing
erders

- Monufacture ond products nspection

= Manage and plan subcontracted production activities

= Manage shipping and invoice

- Improve QfC/D

OUTPUTS;

Customers: request for deviation and NOE

P1:Indusiricl “Copacifies / Copabiities”

P3: Tonnoges and/for parts shipped ondinvoiced: "Customer
Scorecard” action plan

P8 : investment granted

P et requirements [MARF example.. |

P7: Expression of needs {investiment]

P Quality deviation feedbock

REFERENCES {with which documents?):

Service Rate - OTIF [%]
Scrap ASD [%of Tumower]

AD-P4-FUOM: Cerdify NDT personnal occording 10 EN 4177 AND NAS41D
= AD-P4FO75: Gualification and cerfification lor NDT personnalin occordance with NFEN (309712

* AD-P4-P122: Chain supply chain principles and enganzation Deloy [hA€)
*  AD-P4-P187: Industricl ond commercial plan Iventory and work-in-progress (4]
Sites: Procedures. production standards, MO, nstuctions, chacklist Productiviy [ME)
PROCESS STEERING BODIES: COMEX. Operafion CODIR. Plant Performance Review, PIC. Process Review
PROCESS IDENTITY CARD To make available competent and commitied human in order fo to the p of the pany and the

P5 - MANAGING SKILLS

satisfaction of our customers

MEANS / EQUIFMENT (with what?)

- HRIS
- Recruitmant firms

- Tempcrary work agency

- HR and soclal enginesaring consultants

- Infrastructures (buldings, workspoces and work iife ...)
- Training actions and training organizations

RESOURCES / SKILLS {With whom?}:

LEADER: F. VERDONCEK

Conkibutors: COMEX, Talent Department, Social Development Department, HRE

netwark, Communication Management, Team Development Department, stafl,
Oecupational Health Service, Experfise Commitiee

PUTS:
Labour
P1:SWOT, RIF RAG. Medium-Term Plan (#4TF] / Budget validoted, QHSE
Policy, QHSE ebjecfives/ action plan, use of the whisleblower systam
communication plan suitable to the goal and the company strafeay
sk mapgping, trainng budget allocation | employment plan

P10: odopted T solutions

Al HR processes: job description,

Crganizational chart, annucl appraisalintendsws, careerinterdews,
compatency framewarks, fraining needs, salary evaluafiors

Training: ethics. guality, salety, environmant,

Social Climate Observalory Survey

ACTIVITIES:

= Manags the evolution of the workforce ond target
organizations

= Manage the Employment and Expertise Plan
managemaent system

= Reamnii ondintergrate required profiles

= Manage skils development

= Manage the Expertise Convention and the “expertise”
businessine

= Organize and mplement nfermal mebiity, coreer plans
and succession schemes

= Implement employee trairing actions

= Manage compersation and benefits

= Managing the secial climate

OUTPUTS;

All processes: compatent personnel, quolified retourcas
Job descrptions

Skills assessments

Skills mapping

Employment contract

Sklls development plan

Staff points, managedal stafl review, succession plans, Salary
review

Collective agreements

Social cimaote fovorable to employes performaonce

REFERENCES (with which documents?).

*  AD-PHP153 Employess onboarding
*  AD-P5-POST: Monoge the Expertise Convention
+  AD-PS-POS3 implementing the s quaity frairing process

INDICATORS (With which means of measurement?): .
+ Totalstaff (Number]

Total Payroll (k€]

Absenfeeism (%)

Tumgwerin (%

Resignation rate (%)

Tradining (hours|

Traming, presenteeismrote (%]

PROCESS STEERING BODIES: COMEX, HR Meeting, Process Review

QMM AUBERT&DUVAL - Index 5

All documents shall be written in both English and French issue. In case of conflict, the French issue prevails.

Tous les documents doivent étre obligatoirement rédigés en version bilingue (anglais et frangais). En cas de conflit, la version frangaise fait foi.
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AUBERT:DUVAL

PROCESS IDENTITY CARD

which

PURPOSE;
a panel of high-f

P& - PURCHASING terms of Quality, Cost and Time

the pro: t of products and services that meet our requirements in

RESOURCES / SKILLS (With whem?):
LEADER: C. LARTIGUE

C

Product 1, Finarice, Quolity, Industrial, Process, Buyers,

Plattarme, New works

INPUTS:

m . E -
Infrastructure (bulding, mfomation system .|
All processes Need for new o critical suppliers | products i

(Competitive tendering...)

P1:SWOT, RIP RAG, Madium-Term Flan [MTP] / Budget vabdaled, GHSE
Policy, QHSE objectives | action plan, use of The whisfleblower system,
communication plan suitable fo the goal and the company strategy.
risk mopping

P2: Purchase data (new products / projects)

P4: Net needs [Exompla MRP._ |

P7. COC equipment, general fechnical speciicafions: mestings with
potentici suppliers

P8: Expression of nesd (investment; expertise, opplicable requirements)
P9: Approved suppliers, pronounced qualifications and supplier

ACTIVITIES:

improvement plan in place

10: AdaptedIT sohudions
Suppliers: Products. raw materios, suppbes, sarvices ... Guotation

Finel and select a new supphar
Order / Supply | occeptance of products, materials
supphes and senices
Evoluate Suppler (fime, qualty, cost, identfication,
logistical capacity}

Optimize purchase costs
Optimize purchasing operafional risk management

UTS:

All processes: Lisis of opprovedsuppliers ; Supplier complaints
cleared : Make availabis teintemal customers ; Supplier
aquatation ond pedamaonce results [quotation sheets, Moritating
Supplier's Tima-Gualty for crifical products and Suppler Quality
Assurance Purchase Acton Plans)

Suppliers: Order | contract ; Suppier quotation results

P9: Selacted supgliers, non-quality, need for suppber audits,
need for suppier qualifications

REFERENCES (witt it snts):
AD-PE-P154: Purshosing
AD-P&-PO0Z: Purchasing
AD-P&-PDIT: Stondard occeptance procedura at Aubert & Duval

AD-PADI12: General nuclear quality specilication for supplisrs
AD-PE-021: Measuing crificals supplier performance

OCiorizun;

= PUMI-POOT. PURCHASING

+  PUMT-DO0T : Control de recepcitn

\- PUNT-5005 : Specific Purchasing Requirements for AD Spain

.. .

INDICATORS (With which means of
measurement?):

Intemal Customes Satistaction rate (%)
Qualty and Service Rote criticol suppliers of critical IP,

AD-PE-1003; Supplers General reguirements STP & DP [®)
AD-PE-1004: General requirements applicable to camers of Aubert & Duval ©n time delivery Rote of Critical Suppliers (P, 5TP & DP
AD-PE-POS4: Supplier operational risk analysis P&L soving purchase (M)

Cost evitment saving [ME)

[ PROCESS STEERING BODIES: COMEX. Performance review Category Purchasing Manager (CPM)

CODIR ALD Purchasing. Suppler performance review, Process review

PROCESS IDENTITY CARD PURPOSE:
P7 - MANAGING o th ility and ad of the i material or ¥} o the cument and fulure needs of the ALDby ©
1. conkalof Ghodtics : o)
THE INFRASTRUCTURES 2. conshuction and implementafion of he invesiment plan. |
ESOURCES / SKILLS (With whom?}: E

LEADER: F. LEROY

Confibulors: COMEX, Site fManagement, Mew works and extemnal engneering,
Multidisciplinary teams: Commercial, Preducts Application, IT, Gualty, Indusinal,
Maitenance, Process, Purchose, 551, §1, Energles, Cperationd Excelence

MEANS / EQUIPMENT (with what?):

Infrastruciure (Bullding, infarmation system ...), plans, Autocad, ...

INPUTS:

P1 (achivity 14 2): SWOT, RIP RAG, Mecium-Term Bian (1] / Budget A oroduchion equiment and inraskuch OUTPUTS:

volidated, GHSE Policy, GHSE objectives/ actien plan, use of the e tof prerventive an 4 fackivity 182): cperationalinfrastucture (bullding,
wihist systam, commurication plan suifabls 1o the goal and the maintenance production equipment, eic.)

company strategy, sk mappng, nvastment plan validation (Capey) » management of spare parts and toals Aclivity 2: :

including 15, major industrial prajects, ...
P10 (activilies 1 & 2} adapted T salutfions 2
P4 [activity 1) activities and performance of the machines; Investrmeant
plon (Capex), Majorindustrial and commercial projects

Activity 2:

*  P2.P3, P4 Expression of needs

equipment reliobiity P1: Invesimaent plan (Capex), investment budget M+ |, Industial
o Risk (machine breakdown)

P4: New equipment and copable machines

Pé: =quipment specifications, general technical speciications;

meetings with potentfiol suppliers

fion of the i tment plan:

an
Ensure technological watch
Ideniify and validate pecjects
tomanoge the projects

*  PB: Expression of needs, opphcat aulatary requirements
- __\_"‘———\_
. - T -,
REFERENCES (with which documents?): ™ INDICATORS (Wil which means of measyrementz),

1. conbol of produch: i tand :
= Unavoiabiityrate for strategic equipment” (%) / Site
« NMaintenonce moturitylevel (score: /5] [ Site

AD-F7-P143: Request for invesiment [DAE)

AD-PT-PO35 : Industidinvestmentsrequesismonagement

AD-P7-FO4 1 : Manoging and contraling a project

AD-PT-P110: Defnifion and operation of machings occording to thelr classiication
AD-P7-P113: Maintenance Organisation

2. al plan:
= CAPEX disbursement "achieved [ plonned” {%): global [/ structuing

PROCESS STEERING BODIES: COMEX, Structuring Steenng Commities Project, Process Rewview

QMM AUBERT&DUVAL - Index 5
All documents shall be written in both English and French issue. In case of conflict, the French issue prevails.

Tous les documents doivent étre obligatoirement rédigés en version bilingue (anglais et frangais). En cas de conflit, la version frangaise fait foi. 14116



AUBERTXDUVAL

PROCESS IDENTITY CARD Po—
P8 - HEALTH & SAFETY / ENVIRONMENT To at the satisfaction of ted parties by meeting their Iagulnndothsr i ts, by appropriat nirol of our risks in the
RISKS CONTROLLING / ENERGY - areas of Health (including Erg ics) / Safety / Envi t/ Energy-D. /Industrial Risks (SSEERI)

DECARBONIZATION / INDUSTRIAL RISKS

-,
MEANS / EQUIPMENT (with what?): 1
Transverse: Risk onalysis and reportfing foals [SEERIPORT] LEADER: L. DELGOVE
”“'"j-' . Conhibutors: COMEX, Sife Management, HSSE Site Services, HSE Department and
- for Environment and Energy: c_lust collec _tnr_s purification plants, soundproofing, central Health Deportment, Energy-Decarbonation Corespondents Interested parfies
regulatory watch service, confinuous metering ond measuremeants... including all stall, C55CT
ﬁﬁéﬁ - for Industnial Risks: detection and extinguishing equipment... - for Health and Safety: o
_EPC, PPE., v :
ACTIVITIES:
Transverse
Ensure technicol and regulafory expertise to provide support to sites in SSEER! fields
Transverse and plants : QUTPUTS:
; Standards, CSR approach - identity, evaluate o eliminate or reduce and control SSEER risks, All processes: REX - PEX
h‘l‘gg‘:‘%rﬁéepg'kféo';“?;‘j:nﬁ"e? Flan [MTP]/ Budget Guarantes operator health and safety by optimizing workstofion ergoniomics, P1: Regulatory complionce, Gocupational Risk
-I" F s e = o - g s o i Analyze unwanted events [accidends, linesses; pollution, ...) and drow lessons Assessment [ORA), Enviranmental Anclysis {EA), Industial
validoted, GHSE Policy, QHSE objectives/ action plan, use o ooy A ACH NI ot ; o At i
Ensura iolon ond reportings with COMEX, adminstrations, extemal crganizations Risks [HIEl, communication with interested parties

the whistleblower system, communicotion plan suitable to the P2: Requirements appicabie fo siaff

goal and the company strateqy, rick mapping and the neighbourhood fof security ¥ RenRaments SARRAAbIS T BB pISH
Pd: investment granted - setupmeans of contral [rules, squipment, training module and fisld presence of P&: Expression of needs [nvestment): Expertise
P5: Competent staff managers, certifications (dependng on site: 15O 14001, 45001, 50001, efc.), applicatla raquinemeants g d
P10: Adaopted T solutions Plants = -
- Perormn regulatory and standard monitoring and ensure complionce
\ - Carry out operational control of activities (application of procedures woste \
maragement, seif-monitoring, regulatorny contrals, emergency monagement sits
and focilities secunty, outhorizations, medical folow-up) e
i k-\--‘i“-
REFERENCES (with which documents?): " INDICATORS which means of sur

Safely
+ TF2over 12menths [Indice|

*  Mumber of potentially serious events [Number)

Environment:

»  Active formal nofices or compiaints [Number)

= Agusousand atmospherc dischorge compliance rate (%)

= Cumulative consumption of al waters (% by N-1)

Induskial risks

+ Industrial accidents of "crifical” or "catastrophic” severity [Number)
Energy-Decarbonizalion:

X ALD CO2 emission (TCO2)

AD-P8-P123: Safety Management

AD-PB-P124: Classifyirg and nofifying health & safefyincidents
AD-P8-P183: Defining the 12 safety golden rules.

Sites: standards, MO, instruchions

PROCESS STEERING BODIES: COMEX, Network Meeting, Process Review

PURPOSE:
PROCESS IDENTITY CARD Ensure product quality by confrolling the robustness of f from develop gh cush deliveryin serles production
P? - MANAGING QUALITY & PROGRESS Guarantee the efficiency of the Quality Management System (QaMs)
MEANS / EQUIPMENT (with what?): 1 RESOURC KILLS (With whom?):
Infrastructure (buiding, information system, etc.), measuring and r
... testing equipment, tools, production fociities, GualMet, Power B, FEADEL:T. RQUAIRT
IS, EDM [Everteam) l Confributors : COMEN, Management plant, Guaity & Progress Deportment
ACTIVITIES:
;npum 1. Ensure product quality and process rebusiness g OUTPUTS:

Cusfomers: defined requirements, portals, gualty standards * Cerfify product conformity A Groces. & S " i -
P1:SWOT, RIF RAG, Medium-Term Plan (MTP) / Budget validated, GHSE * Monage non-conformities (inchuding suppliers) au dn'e:m’ﬁé.;:ﬁi?ﬁ?yﬁ??&ﬁ? :oco edsss'ir?; e
Policy, QHSE obiectives/ oction plan, use of the whistleblower system, * Gualty and contral speciol processes debgcﬁ;,,-é'demed and manitored -n-.cnifor'ng G audits [nternal
communication plan suitoble fo the gool ond the company strategy, s nmcu— customer process qualfications and suppier] camed out, defintion of standards of excellence and
fisk mapping. infemal and supplier cudit schedule validated " Hate suppier approvas and qualifications assessment of progress plans. -

P2: New product development orindustrialization or major * Guarantee the quoity of development defiverables Customer: notification of escopes, shared progress plans
modifications (resources, processes, industriol routes, etc ). need for = Organize quality delegation P1; Risk m‘up;:ing :
irtemal and customer qualifications, project feedbock o improve 2. Ensure QMS inlegrily and compliance P2: Compliance with milestones, in parficuar range robustnassand

standards

Saint: % Hi i mal and customer qualiications
P3: customer complaints, customer safisfaction

* Guarantes QNS improvement and efficiency menitoring plan,

= Pk v * Manage intemal and supplier audits and sperational P3: complaints ond escopes handled
:; : g::rl:gr;e?:ﬁt?e':;o::glo;i:ﬁﬁsd resources manitoring P4: quality delegations, nternal and customer product quaity
i i . # = Promate preduct salety cutture (SIS, Nuclear Salety, etc)] improvement plons

P4 : Selected suppliers, non-quakty, need for suppler audits, need for Pé: Approved supplisns, qualficafions pronounced, and supplisr
supplisr quold’lcchon§ 3. Manoge progress improvement plonsin place
Qo; adopiediT solutions * Define ond deploy the excelence system \ /

= Manoge improvement plans with customers

2
ADH 001: Confroling the guality records and documents appicable to Aubert & Duval
AD-PE-PO & Assessing and aproving crifical suppliers
AD-P1-P01%: Manoging quakty audits
AD-P1-P021: Qualifing the quality cuditons
AD-P1-PO40: Risks and opporturities (RA0] management
ADPE-PI4Z: Executive recruitment
AD-P6-POG4: Supplier operationol risk analysis
AD-P4POS5: Procewuing of quality escape
Sites: |0C:Cﬁ procedures
Oiartzun

INDICATORS (With which means of measurement?): ™

Product quality performance (Nb and WIP)
+  Internal non-quaiity: anomalies
Export non-quality; concessions, claims and escopes
System performance
Lote AC/AF rate (%
Qualilty readmap (project progress|

QUIMTE001: Documentedinfomafion

PUMT-PD03 : Approval, performance review, and approva renewal

GUMT-POO3 : Intermal auditing

PUMT-PD04 : Claim_edition_and_folow-up ¢
GUIMTPO04 : NC handling b4

[ EBROCESS STEERING BODIES: COMEX, CODIR Quality, Quality Roodmap Review, Frocess Review

QMM AUBERT&DUVAL - Index 5
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PURPOSE: RPOSE‘

PROCESS IDENTITY CARD
P10 - Managing IS

i

y processes, making them efficient and cross-funclional
ility and integrity of inf tion system and data
3-Protect against cyber-attacks

MEANS / EQUIPMENT (with what?):

Network and serverinfrastructure, ficketing tool (JIRA),
service-now, EDR. supervision foal

RESOURCES / SKILLS (With whom?):
LEADER: D. CHARRE
Conhibutors : COMEX, DI, project team, external partners

=

ACTIVITIES:
INPUTS: + Build and manage the |Troadmap OUTPUTS:
P1:SWOT, RIP RAG, Medium-Term Pian (MTP)/ Budget validated, QHSE » Architect and standordize information sysfem -
Policy, QHSE abjectives/ action plan, use of the whistleblower system, * Manage I projects P1: quantitative ond quolitativercadmap
cammunication plan suitable to the goal and the company strategy, » Operate the information sysiem:
fisk mapping *+ Manage upgrade requests All processus: [T solutions adapted |applicafion, infrastruchure,
All processes: |Srequirements * Manage outsourcers service level, avalability] to ther needs and changes

= Monage incidents
* Provide users with the tools and services theyneed
» Prevent all caouses of cyber-attocks on all digital fools

REFERENCES (with which documents?): INDICATORS (With which means of measurement?):
Incident resclution rote (%)

Application downtime by business IS domain (hours)

|5 project closure rate (%)

Average numberof applications per business domain (Mb|
Customer satisfactionrafe (%)

Backup success rate (%)

Restoration testsuccessrale (%)

Industridl [ Site protecfion compliance {rating eriteral
Password robustnessrate (%)

*  AD-P7-P033: Information system backup management

= AD-PF-P0O3S: Managementindustial Invesimentsreguests
*  AD-P7-P041: Managing and contreling a project

= AD-FI0-FOS7 : Change management

«  AD-P10-POBAE: It Problem management

+  AD-FI0-FOET : 1T Incident monogement

= ADPT-P124: Applicafion monagemernt

*  AD-PT-P135: Information System Secunty (IS5P)

[ PROCESS STEERING BODIES: COMEX, CODIR IS, Frocess Review

QMM AUBERT&DUVAL - Index 5
All documents shall be written in both English and French issue. In case of conflict, the French issue prevails.
Tous les documents doivent étre obligatoirement rédigés en version bilingue (anglais et frangais). En cas de conflit, la version frangaise fait foi. 16116
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